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Quality Assurance Review  
 
The review team, comprising of host school leaders and visiting reviewers agree that 
evidence indicates these areas are evaluated as follows: 

School Improvement Strategies OUTSTANDING 

Outcomes for Pupils GOOD 

Quality of Teaching, Learning and 

Assessment 

GOOD 

Area of Excellence 
High Quality Learning Environment 

ACCREDITED 
 

Previously accredited valid Areas 
of Excellence 

N/A 

Overall Estimate GOOD 

 
Please note that a Challenge Partners Quality Assurance Review is not equivalent to 

an Ofsted inspection, and agreed estimates from the review are not equivalent to 

Ofsted judgements. 
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1. Context and character of the school 

● The school is a two-form entry primary school. It became an academy in January 
2018 as part of the Inspire Partnership Academy Trust.  

● The headteacher has been in post since September 2016. The deputy and 
assistant headteacher took up their roles in September 2017. The Inspire 
Partnership began working with school leaders in September 2017. There has 
been a significant turnover of staff since the headteacher joined, but staffing is 
now relatively stable. 

● The previous school was judged to be good by Ofsted in 2012 but there had been 
a considerable decline in standards, so that by July 2016 the proportion reaching 
expected standard in reading, writing and mathematics at the end of Key Stage 2 
was very low, and well below the national average. The school has been on a 
trajectory of rapid improvement since the appointment of the headteacher. 

● The proportion of pupils with English as an additional language is well below 
average. The majority of the pupils are White British. The proportion of 
disadvantaged pupils is below the national average. The school population is 
stable and the proportion of pupils joining or leaving the school at times other than 
normal is below average. 

● The proportion of pupils with special educational needs and/or disabilities (SEND) 
is in line with the national average. 

 

 

2.1 School Improvement Strategies - Progress from previous EBIs 

● Since the last review the school has reduced the size of the school development 
plan to make it more succinct and has moved to termly, rather than half-termly 
improvement plans. The impact of these plans is seen in the rapidly improving 
outcomes across the school. 

● There has been further professional development of subject leaders and phase 
leaders and they are now fully involved in monitoring the quality of teaching and 
learning in their areas of responsibility. 

● IRIS technology is now used to share best practice in teaching, and this has 
contributed to further improvements in the quality of teaching and learning across 
the school. 
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2.2 School Improvement Strategies - What went well 

● The headteacher and senior leaders are highly ambitious for the school and its 
pupils. They communicate their strong sense of moral purpose and their high 
expectations to all members of the school community. Their determination and 
drive for excellence have brought about rapid improvements in outcomes and in 
the quality of teaching and learning. 

● The school is well supported through its membership of the Inspire Partnership 
Trust, which provides many opportunities for the sharing and development of 
practice at all levels. The school is now providing support and training for other 
schools within and beyond the MAT and the local authority. Within the school 
there is a collaborative approach to professional development and staff are 
encouraged to be reflective practitioners.  

● The development of an outstanding learning environment has been central to the 
school improvement journey. There is a consistent approach which ensures that 
the learning environment promotes and celebrates learning and achievement 
across the school.  

● There is a well-structured assessment process which includes teacher 
assessment and the use of standardised tests. Leaders at all levels are involved 
in analysis of the data. Assessment information informs pupil progress meetings. 
Timely interventions are put in place for any who are not making the progress 
they should. A programme of moderation helps to secure consistency. 

● Leaders and teachers are well aware of the need to close gaps in achievement for 
disadvantaged pupils. A number of these pupils have special educational needs 
which are impeding their progress despite the additional support they receive. The 
data is now analysed in two groups, disadvantaged pupils with SEND, and 
disadvantaged pupils without SEND. Data indicates that gaps are closing across 
the school for the pupils who do not have SEND.  

● Leaders know the school and the pupils very well. Self-evaluation is rigorous and 
based on a regular cycle of monitoring and evaluation. This feeds into a 
comprehensive school development plan, and into detailed rapid improvement 
plans which drive the actions of middle leaders. Staff are encouraged to 
contribute to school improvement through working groups. Senior and middle 
leaders engage with educational research and encourage teachers to do this too. 
All strategies are based on evidence. 

● The school has introduced, and is continuing to develop, an exciting and creative 
curriculum which is based on the interests and experience of the pupils in the 
school and seeks to prepare them for life in the 21st Century. There is a wide 
range of lunchtime and after school clubs and trips and visits enhance the life 
experiences of the pupils. 
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2.3 School Improvement Strategies - Even better if… 

… leaders provided opportunities for teachers to engage in peer coaching to further 
develop the collaborative approach to the improvement of teaching and learning.  

… the school pupil premium strategy statement showed clearly how the school plans 
to spend the funding to improve outcomes for disadvantaged pupils.  

 

 

3.1 Quality of Teaching, Learning and Assessment - Progress from 

previous EBIs 

● Teachers have been working on assessing learning during the lessons to ensure 
continual challenge. Many teachers are using assessment for learning techniques 
well, and good questioning to check understanding was seen during the review. 
Occasionally assessment techniques could be more effectively used to adapt 
planning during the lesson to ensure that the pace of learning is appropriate for all 
pupils.  

● Teachers have been well supported to develop a range of teaching strategies and 
since the last review have gained confidence in making their own decisions about 
the best strategies to use in particular situations.  

 

3.2 Quality of Teaching, Learning and Assessment - What went well 

● Relationships between pupils and between pupils and adults are very good. The 
classroom is a secure and safe place where pupils are not afraid to make 
mistakes or to challenge each other about their thinking.  

● Teachers use their good subject knowledge to plan sequences of activities which 
will engage and motivate the pupils. As a result, pupils enjoy their learning and 
want to do well. They focus well on their learning and do not allow themselves to 
be distracted. 

● Pupils work together well in groups and in pairs. Strategies to promote helpful 
discussion are well embedded in classroom routines. Pupils are able to structure 
their talk using sentence stems and speaking frames. They can build on each 
other’s answers and challenge each other’s thinking. For example, in a Year 6 
science lesson pupils were able to present their different ideas in a constructive 
manner which encouraged them to explain their thinking clearly. 

● All lessons have a clear focus on developing vocabulary, including technical terms 
and language for learning. Teachers model the differences that language choices 
make, as, for example, in a Year 6 English lesson when pupils were able to 
explain the effect of different adjectives on the reader. 
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● Pupils know how they are expected to behave. No time is wasted in managing 
behaviour. In most lessons pupils move between activities swiftly and settle 
quickly to their next task.  

● There is a consistent approach to the use of the learning environment to promote 
learning. Displays in the classrooms and corridors celebrate the high standard of 
work that pupils produce. Working walls and ‘washing lines’ help pupils make links 
between past, present and future learning. Lists of key vocabulary, sentence 
stems and progress charts provide support for independent learning. There are 
helpful and stimulating resources in each classroom which pupils know how to 
use to support their learning. 

● Good links are made with the life experience of the pupils and with their prior 
learning. In a Year 2 reading lesson, links were made between texts to build on 
prior learning so that the children understood the skills of prediction and were able 
to link features of non-fiction texts. 

● Good examples of modelling were seen. For example, in a Year 1 mathematics 
lesson the teacher clearly modelled the language to use when measuring the 
weight of objects. Modelling of writing is an integral part of the careful preparation 
for writing which takes place across the school. Learning is well scaffolded, for 
example through questioning to extend thinking. In a phonics lesson in Reception 
the teacher skilfully probed a child to rethink her answer using the skills she had 
already learned and then challenged her to explain her new answer.  

● There are now opportunities for extended writing across the curriculum. A range 
of strategies to promote a love of reading are in place. A core high-quality text is a 
central to each curriculum theme. Book corners in classrooms are attractive and 
well resourced. Mastery approaches to mathematics are well embedded and good 
examples of problem-solving activities were seen during the review.  

● Additional adults are well deployed in the classroom to support the learning of 
different pupils. They have benefitted from professional development alongside 
the teachers. Pupils with special educational needs are well supported. 

● Pupils are asked to reflect on their own work and comment on their own progress. 
They do this carefully and thoughtfully. They take pride in their work and present it 
carefully. Handwriting is neat. 

● Homework is purposeful and supports the learning in the classroom. 

 

3.3 Quality of Teaching, Learning and Assessment - Even better if… 

… all teachers moved learning on at an appropriate pace, allowing those who are 
ready to move on quickly to the next stage of the lesson and work independently, 
so that all pupils are challenged and make rapid progress during the lesson. 

… teachers took every opportunity to share innovative and creative practice both 
within and beyond the school.  
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4. Outcomes for Pupils 

● According to school assessment information, children enter Reception with skills 
and abilities which are typical for their age. They make very good progress. The 
proportion reaching a good level of development has been above the national 
average for the last three years. 

● The proportion achieving the threshold in the Year 1 phonics test has been above 
average for the last three years. 

● In 2018 the proportions achieving expected standard and greater depth at Key 
Stage 1 were above average in all subjects. This was also the case in 2017, but 
not in 2016. The eight disadvantaged pupils in the 2018 cohort achieved on 
average less well than non-disadvantaged pupils, and considerably less well than 
other pupils nationally. 

● Results in the combined measure of reading, writing and mathematics 
significantly improved in 2018 to above the national average at expected standard 
and at higher standard. The school predicts that the strong trajectory of 
improvement at Key Stage 2 since 2016 will continue in 2019. Progress between 
Key Stage 1 and Key Stage 2 has also improved since 2016. 

● In 2018 progress from Key Stage 1 to Key Stage 2 fell into the average band in all 
subjects. It was in the middle quintile for mathematics and writing and in the fourth 
quintile for reading. Progress for the eleven disadvantaged pupils was less strong, 
in the bottom 10% for reading, the second quintile for writing and the middle 
quintile for mathematics. Progress for those with high prior attainment was better 
than for those with middle prior attainment. There were no pupils assessed as 
having low prior attainment in this cohort. School information indicates that 
progress for this cohort of pupils accelerated during their final years in the school, 
but that a legacy of poorer progress further down the school affected measures 
over the key stage.  

● Scrutiny of work during the quality assurance review showed that pupils currently 
in the school are making at least good progress in all their different subjects.  
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5. Area of Excellence  

High quality learning environment and impact on outcomes. 

Accredited.  

 

5.1 Why has this area been identified as a strength? 

The high-quality learning environment is a strength of the school and has been a 
significant driver for school improvement. The school has raised expectations for all 
pupils by ensuring that every area of the school demonstrates an ethic of excellence. 
The learning environment throughout the school is used to publish outcomes in terms of 
carefully and attractively presented display of pupils’ work. In classrooms, display 
actively develops language and extends thinking and reasoning. Language prompts, 
reminders, manipulatives and artefacts all help pupils to make explicit connections 
between past, present and future learning. They are encouraged to use these to help 
and assist them with independent learning.  
There is a consistent approach across the school. Clear guidance has been issued to all 
teachers so that within all classrooms there is a consistent range of displays and tools, 
for example working walls, a maths interactive table, a topic table linked to their core text 
and global theme, an author focus in the book corners, sentence stems and progress 
lines.  

 

5.2 What actions has the school taken to establish expertise in this 

area? 

When the school started to work with the Inspire Partnership they invested heavily in 
support from other schools across the trust. The new deputy head took on the role of 
developing the environment at Maundene through coaching and mentoring the staff in 
how to use the environment as a learning tool. He has previous led on this at other 
schools within the partnership. There is a trust approach which has been adapted to fit 
the needs of Maundene. Modelling alongside staff has ensured the consistency across 
classes. The deputy head is now working with the art leader to develop her skills and 
build capacity within the school. 
 
The deputy has worked closely with another school which has recently joined the 
partnership to provide support in developing their learning environment. Training 
sessions have been delivered to NQTs across the partnership, excellence days have 
been hosted and a number of schools from beyond the partnership have also visited. 
Best practice is also shared through blogs which include commentary on how the 
environment can support the learning of the pupils. 
  



 

QUALITY ASSURANCE REVIEW 
 

REVIEW REPORT FOR 
MAUNDENE PRIMARY SCHOOL  

 

 

5.3 What evidence is there of the impact on pupils’ outcomes? 

 

At the end of 2017 outcomes at Key Stage 2 were 30% for the combined measure of 
reading, writing and mathematics. This had risen to 68% by the end of 2018. The school 
attributes the rapid improvement to the development of the learning environment, its 
links to improving the quality of teaching and learning and to the raising of expectations. 
Pupils’ views, noted by the school, include: ‘The learning environments have helped us 
so much with our learning. The sentence stems help me think about putting my point 
across in a structured way’. 
‘We love the way the teachers put up our published outcomes, we cannot wait to see 
what it looks like the next day. The teachers make sure that all the effort we have put 
into our work is also shown on the displays. It makes me want to try even harder.’ 
One parent’s response on Twitter was ‘The way you display our children’s work is 
fantastic, thank you for making them feel important.’ 

 

 

5.4 What is the name, job title and email address of the staff lead in 

this area? 

Name: Kenny O’Mara 

Title:  Deputy Head 

Email: omark084@maundene.medway,sch.uk 

 
6. What additional support would the school like from the Challenge 
Partners network, either locally or nationally? 

Leaders would like to visit schools where there is a well-established programme of peer 
to peer observation and coaching. 

 

This review will support the school’s continuing improvement. The main findings 

will be shared within the school’s hub in order that it can inform future activities. 

 


